DEPARTMENT OF THE ARMY
SOLDIER RECOVERY UNIT
1665 COCHRANE CIRCLE BLDG 7494

FORT CARSON, COLORADO 80913

MCXE-SRU-CDR 13 March 2023

MEMORANDUM FOR All Military and Civilian Staff Assigned/Attached to the Soldier
Recovery Unit (SRU), Fort Carson, CO 80913

SUBJECT: Policy Memorandum #1 — Open Door Policy

1. Purpose: To promote the Commander’'s Open Door Policy.
2. Reference: Army Regulation 600-20, Army Command Policy, 24 July 2020
3. Policy:

a. All Military and Civilian staff assigned or attached to this command and any
beneficiary is welcome to bring issues of concern to my attention. My door is always
open to the SRU Staff, Soldiers, and Family members we support. You do not need
permission from anyone to see me. If you desire, the matters we discuss will be
strictly confidential.

b. | encourage you to talk to your Chain of Command to address issues and
satisfactorily resolve problems at the lowest appropriate level, but if that is not
possible, please come see me. | am also available to discuss issues at morning
formation and when moving throughout the battalion area.

c. If you desire to make an appointment, please contactthe SRU Battalion S3 at
(719) 526-5017. Making an appointment should not discourage individuals from raising
issues or concerns and most appointments will be scheduled within 24 hours of your
initial contact.

4. If you desire to contact me via phone or email, please feel free to do so at: (719) 526-
9799 or chad.m.henderson.mil@health.mil.
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LTC, AG
Commanding
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